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Abstract— This research examines the concept of job motivation among teachers, emphasizing the factors that drive or hinder their 

enthusiasm, commitment, and professional dedication within educational institutions. Teacher motivation is a vital determinant of job 

satisfaction, performance, and overall institutional success. The study explores personal, institutional, and external influences on 

motivation, drawing on established motivational theories. It also highlights methods for assessing teacher motivation and provides 

strategies for fostering a motivated teaching workforce. The paper concludes with insights into the importance of motivation for 

sustaining quality education in the 21st century. 
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I. INTRODUCTION 

Teacher motivation is central to the teaching-learning 

process and significantly influences educational outcomes. 

Motivated teachers demonstrate higher levels of 

commitment, creativity, and resilience in the face of 

professional challenges. Conversely, low motivation may 

result in burnout, absenteeism, or reduced effectiveness. 

In today’s rapidly evolving educational landscape, with 

increasing demands from technology, curriculum reforms, 

and diverse classrooms, maintaining high levels of 

motivation is a pressing challenge. This study explores what 

drives teacher motivation, how it can be measured, and how 

institutions can nurture and sustain it. 

II. THEORETICAL FRAMEWORK 

Teacher motivation can be explained using several key 

theories: 

• Maslow’s Hierarchy of Needs – Teachers must progress 

from meeting physiological needs (salary, job security) to 

achieving self-actualization (professional growth, 

recognition). 

• Herzberg’s Two-Factor Theory – Motivation arises 

from intrinsic factors (recognition, achievement), while 

extrinsic “hygiene factors” (salary, policies) prevent 

dissatisfaction. 

• Expectancy Theory (Vroom) – Teachers exert effort 

when they believe it will lead to desired rewards such as 

promotions, respect, or student success. 

• Self-Determination Theory (Deci & Ryan) – 

Motivation is strongest when teachers experience 

autonomy, competence, and relatedness. 

• Social Cognitive Theory (Bandura) – Self-efficacy and 

belief in one’s teaching capabilities enhance motivation. 

III. DETERMINANTS OF TEACHER JOB 

MOTIVATION 

a. Personal Factors 

• Passion for Teaching – Teachers who view teaching as a 

calling are more intrinsically motivated. 

• Career Aspirations – Ambitions for growth and 

recognition drive motivation. 

• Health and Wellbeing – Stress or poor health diminishes 

motivation levels. 

b. Institutional Factors 

• Leadership Support – Encouragement, recognition, and 

open communication from principals foster motivation. 

• Professional Development – Opportunities for skill 

enhancement motivate teachers to improve. 

• Work Environment – Collaborative, respectful, and 

resourceful environments sustain motivation. 

c. External Factors 

• Parental and Community Support – Recognition from 

parents and communities boosts teacher morale. 

• Government Policies and Incentives – Adequate pay, 

job security, and policy support impact motivation. 

• Technological and Societal Changes – Access to 

modern teaching tools can inspire or overwhelm teachers 

depending on support provided. 

IV. MEASUREMENT OF TEACHER JOB 

MOTIVATION 

Measuring motivation involves both qualitative and 

quantitative approaches: 

• Surveys and Questionnaires – Tools like Likert-scale 

items assess levels of motivation. 

• Interviews and Focus Groups – Capture teachers lived 

experiences and motivational triggers. 

mailto:hee01.2011@gmail.com


 ISSN (Online) 2394-2320 

International Journal of Engineering Research in Computer Science and Engineering 

(IJERCSE) 

Volume 12 Issue 10 October 2025 

14 

• Performance Correlation – Linking motivation scores 

with attendance, innovation, or classroom outcomes. 

• Psychological Scales – Established scales like the Work 

Motivation Inventory. 

V. STRATEGIES FOR ENHANCING TEACHER 

MOTIVATION 

• Recognition and Reward Programs 

• Opportunities for Leadership Roles 

• Regular Professional Development and Training 

• Balanced Workload and Stress Management Support 

• Clear Promotion and Career Advancement Pathways 

• Building a Collaborative School Culture 

• Encouraging Autonomy and Innovation in Teaching 

VI. CASE STUDIES AND EMPIRICAL EVIDENCE 

A 2020 study in Malaysia revealed that teachers with 

higher intrinsic motivation (linked to recognition and 

professional growth) demonstrated greater job satisfaction 

and student engagement levels. Similarly, research in India 

highlighted that government-provided incentives and stable 

job security significantly improved teacher motivation in 

rural schools. 

VII. DISCUSSION 

Teacher motivation is multi-dimensional, combining 

intrinsic passion with external support systems. While 

financial incentives are necessary, intrinsic motivators such 

as recognition, professional growth, and autonomy often play 

a greater role in long-term motivation. 

Institutions should thus strike a balance between extrinsic 

rewards and intrinsic motivators to create a sustainable and 

motivated workforce. 

VIII. CONCLUSION 

Motivated teachers are the backbone of successful 

educational systems. Understanding the factors that drive 

teacher motivation and implementing targeted strategies can 

improve both teacher satisfaction and student achievement. 

Future research should focus on exploring the role of 

digital learning environments, cultural contexts, and policy 

frameworks in shaping teacher motivation globally. 
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